WCEA Visiting Committee Schedule 
WCEA Visiting Committee Schedule

Pre-visit:  
10:00 a.m.
Introductions.  Prayer. Welcome from the school leadership team.





Presentation of the school’s self-study to the team

11:00 a.m.

Tour of the school by student leaders


11:30 p.m.

Lunch with school staff

 12:30 p.m.

Team meeting:  Review roles, responsibilities, schedule

  1:40 p.m.

Wrap up meeting. Hospitality needs for visit.


  2:00 p.m.

Adjournment

Sample Three-Day Visit:
WCEA Visiting Committee Schedule

Day I:  Monday, March 1


7:00-7:30 a.m.

Visiting Committee meets; breakfast. 





Overview of Report, Schedules, Process


8:00


Morning prayer- School


8:30 a.m.

Meeting with the School Leadership Team

8:45-12:15

Team visits classrooms, recesses.


10:00 


Meet with Pastor

12:15-1:00 p.m.
Visiting Committee Working Lunch





Review findings thus far/clarify- prepare for 







faculty meeting


1:00-2:40 p.m.

Classroom visits continue.

3:00- 4:15 p.m.
Meeting with all Faculty
4:15 p.m.
Visiting Committee Meeting, plan parent meeting, continue committee work

5:30 p.m.
Visiting Committee reception with Parent Leadership and representatives- 

7:00 p.m.

Visiting Committee Wrap-Up

WCEA Visiting Committee Schedule

Day 2:  Tuesday March 2, 2010


7:30 a.m.
Visiting Committee meets with School Leadership Team

8:00

Visiting Committee meets, Breakfast.

9:00
Visit classrooms; continue revising report


10:45-11:15  
Meeting with Student Council and other students:  


11:45- 12:15
Visiting Committee Lunch  & Recess with Students

1:30 p.m.
Continue to visit classrooms/review evidence, work on report


3:00 p.m. 
Visiting Committee Meeting to revise report
5:30 p.m.
Visiting Team Dinner 
6:15 p.m.
Visiting Committee Work Session:  Report, 

Until finished
Introductory Session on Justification Statement 

WCEA/NAAS Visiting Committee Schedule

DAY 3:  Wednesday March 3, 2010


7:30 a.m.
Meeting with Leadership Team


8:00

Visiting Committee meets; Breakfast

9:00 a.m. 
Visiting Committee continues work on the Report(s)

11:00 a.m.
Presentation of Draft of Report to Administration and Leadership Team
Visiting Committee continues committee work on Justification 


Statement and Term of Accreditation




Chair/Committee Evaluation


12:00 p.m.
Meet with Administration and Leadership Team to discuss 




Report


12:30 

Working lunch


1:30 p.m.
Finalize report/print. Prepare presentation of report to stakeholders.


3:00

Presentation of the Visiting Committee Report to the School
Administration/Faculty/Staff/Stakeholders


 

Team leaves immediately after the reading.

May God be with all of us as we continue our journey in serving students in Catholic education.
