
For more information about our program 

please visit us on the Web at: 

www.seattleu.edu/coe/edadmin/PNP.aspx 

 

Workshop Dates 

June 27 - June 29, 2012 

or 

August 7 - August 9, 2012 

 

Registration Fee 
 

$700 

This workshop aligns with 

the new evaluation criteria 

for principals (TPEP): 
 

 Creating a Culture 

 Improving Instruction 

 Aligning Curriculum 

 Managing Resources 

 Engaging Communities 

 Closing the Gap 

Seattle University 
 

College of Education 

Attend this workshop and learn about:  

 What coaching is and why/when to use it 

 Helping staff to reflect on their practice so 

that all students learn 

 Conducting difficult conversations 

 Using the power of deep listening, 

powerful questioning and effective 

feedback 

 Creating a culture that promotes ongoing 

improvement within the school 

community 

 Developing a plan for using coaching 

strategies in your ongoing work 

Who should attend? 

 Principals 

 Assistant Principals 

 Principal Interns 

 Head and Director of 
Schools 

 Instructional coaches 

If you would like to attend the training, please complete the registration form  
available for download online at  

http://www.seattleu.edu/Workshops.aspx 

For questions please contact:  

Jo Ann Trautman  

Project Director 

Program for New Principals 

Phone: 206-296-2632 

trautmaj@seattleu.edu 

COACHING STRATEGIES TO TRANSFORM YOUR 
SCHOOL 

Supporting Principals as Instructional Leaders 


