ELA Implementation Grid -

Year One

Year Two

Year Three

Common Core Standards
Awareness — ELA, Math.

Technical Subjects

Curriculum Mapping
Unit Plans
Implementing Unit Design

Continued revisiting of
Curriculum Mapping
Benchmark Assessments

Use of Anchor Standards and
Grade Level Standards

Standards Based Reporting

Standards-Based Report Cards

Understanding of Six Shifts and
On-Line Resources

Instructional Strategies

Modeling Best Practices

Data — Beginning use to inform
decisions

Data measures teachings and
learning

Deeper Dig into Data

PD - Identify Professional
Development Support

|dentify Professional
Development Support

|dentify Professional
Development Support

Beginning Professional
Learning Communities

Professional Learning
Communities

Professional Learning
Communities = revisiting CM
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