“SERVING DIVERSE LEARNERS”  FOR THE GOOD OF ALL LEARNERS IMPLEMENTATION PLAN – 2015-2016
	School Name:  


	Members of the Development Team:


	School Mission Statement:




FULL STUDENT SUPPORT GRID:  SUPPORTING WHOLE CHILD DEVELOPMENT AND MEETING THE NEEDS OF CHILDREN
	Tiers of Support:  
	Classroom-based approaches to enhance student learning
	Crisis Assistance and Prevention to respond to school and personal crises
	Support for Transitions to assist students and families as they negotiate grade changes
	Home Involvement in Schooling to strengthen families and home-school connections
	Community Outreach and Volunteers to develop greater community involvement and support enhancing use of volunteers
	Student and Family Assistance to facilitate student and family access to effective services and special assistance as needed

	Tier One:  Systems for promoting healthy development in preventing problems.  

What facilities, stakeholders, programs, and services can you name that help ALL children learn and flourish?
	 
	
	
	
	
	

	Tier Two:  Systems of early intervention.

What facilities, stakeholders, programs, and services can you name that address early-after-onset intervention?  Sometimes these are referred to as selective or targeted interventions.
	
	
	
	
	
	

	Tier Three:  Systems for treatment of severe/chronic problems.
What facilities, stakeholders, programs, and services can you name that are geared toward students’ chronic and severe needs?  Sometimes these are referred to as “treatment” or “indicated” interventions, perhaps involving partnership with community or agency.
	
	
	
	
	
	


Upon completion of the Whole Child Development Grid, identify the strengths and the areas for improvement.

	1.  What are the clear areas of strength in your school in terms of service provisions?  How can each targeted area be enhanced?




	2.  What are the clear areas of need at your school in terms of service provisions?  How can each targeted area be enhanced?




	3.  Generally, what content area receives the most attention?  The least?  What action does this call you to?




	4.  Based on Hanna Bogen’s presentation, consider how your school might enhance Tier One support on regulation and executive functioning.  Consider the twelve focus areas listed below, choose one  and describe how your school could intentionally implement a school-wide effort in this selected area.



	___Focus and Attending   ___Listening Skills   ___Classroom Culture and Community  ___Acceptance of Differences  ​​​___Self-Reflection  ___Emotional Awareness and Regulation 

 ___Sensory Awareness and Regulation   ___Planning and Prioritizing   ​​​___Time Awareness and Management   ___Mindfulness   ___Motivation and Goal Setting


	5.  How will the grid above help you shape your school’s plan?  Name two goals that could be implemented in the 15-16 school year that will positively impact student learning.




	6.  Does the school’s current mission statement fully support your call to serve all students in your care?




 Adapted from Adelman, H.S., & Taylor, L.T. (2010).  Mental health in schools:  Engaging learners, preventing problems, and improving schools.  Thousand Oaks, CA: Corwin Press.

