Kick Start School Leaders Conference

August 15, 2016

8:00 AM -7:00 PM

Time Session Speaker
Mass Fr. Stephen Rowan
8:30AM - 9:15
Meet in the Chapel
9:15AM - 9:45 CONTINENTAL BREAKFAST
9:45AM - 10:15 Nuggets of Awesomeness

Communion, Solidarity and Subsidiarity

Dr. Haggarty

Successes of 2015-2016 & Opportunities of 2016-2017

10:15AM - 11:15 FACTS Grant and Aid

A complete understanding of the Grant and Aid Application,

replacing Fulcrum's T.A.P.

FACTS Representative
Fulcrum Foundation

11:15AM - 11:30 Group Picture

NW Catholic

11:45AM - 12:30 LUNCH

Elementary School Session

The MAP Administration training will build awareness and
understanding of the MAP assessment. Participants will learn and
practice key teacher/proctor responsibilities and create a plan for

implementation of the MAP assessments.

12:45PM - 4:00

Kristin Dixon, NWEA Representatives

High School Session

Building Holistic International Education
Programs for Catholic High Schools

Amerigo - Academy of Global Eduation

4:15PM - 5:00 Reception

FACTS

5:00PM - 6:30 DINNER

7:00PM — 9:00 Evening Movie




Kick Start School Days

August 16, 2016

8:00 AM - 3:45 PM

Time Session Speaker
8:00AM - 8:30 CONTINENTAL BREAKFAST
8:30 AM- 8:45 Welcome & Prayer Dr. Haggarty

Why Do | Do What | Do?

Ann Austin

8:45 AM - 10:00

Participants will learn about the important changes to the Federal Title programs under the Every
Student Succeeds Act and identify best practices that will help them start preparing now for ESSA

Federal Programs and ESSA

The Every Student Succeeds Act and What It Means for Your School Community

implementation in the 2017-2018 school year.

Kaitlyn O'Leary

10:00 AM -10:15

BREAK

10:15 AM - 12:00

Instructional Leadership

“What makes an effective learning/ instructional leader?”
Using the teacher observation data to inform and improve PK-12 classroom instruction

Kristin Dixon

Karen Tarabochia
Kaitlyn O'Leary

12:15 PM -1:00

LUNCH

Remarks & Prayer

Dr. Haggarty

1:00PM — 1:15 o
New Principal
Why Do | Do What | Do?
Arena of Round Tables
Curriculum, 3 Personnel, 3 .
Marketing, ) Data Mgmt & . Early Learning | Information
Assessment, Leadership B . Governance, Latino .
Enrollment & Diversified & Gov't Technology
Elementary ) Development Secondary Enrollment
L Finance Learners L Programs and E-Rate
Accreditation Accreditation
Kristin Di Tim Kelly Sandy Karen Julieta Kaitlyn Tom O'Callah
. -2: ristin Dixon om O'Callahan
1:15PM - 2:30 Hunt Surapaneni B. Smith Tarabochia Crosby O'Leary
Archdiocesan Archdiocesan )
Evangelization | Archdiocesan
Fulcrum Human )
B Formation & OYYEA TBD Supt. TBD TBD
Foundation Resources .. , )
X Discipleship Office
Office Office
Denise Eric Michelle Patrick
Anthony Holter i .
Aubuchon Paige Fisher Haggarty




Please Bring the Following Items to Kick Start

* Laptop or iPad

* 2016-2017 copy of academic calendar

*2016-2017 school budget

* Accreditation Goals

* List of school employees with work emails and phone numbers

* Faculty meeting schedule for the year

* Principal's personal calendar to build in all OCS leadership dates and regional meeting dates and events
* Personnel Information

-Substitute teacher paperwork (any that was completed at your school over the summer)
-List of substitutes expected to fill out paperwork

-List of school coordinators for :

*Aesop

*Applitrack

*Safe Environment

*Background Check

*CSED



