
The Office for Catholic Schools invites you to 

participate in the Lead Learner Series! 

 
The Lead Learner Series will include three 90 minute workshops, facilitated by Kaitlyn 

O’Leary and Kristin Dixon, before or after your regional meetings. All workshops will be 

highly interactive and encourage professional dialogue and the sharing of best practices among 

PLCs. Principals and one additional learning leader from each school are invited to attend.  

Session 1: The Teacher Observation and Feedback Cycle 

 How can observers ensure that they visit teachers’ classrooms regularly and purposefully? 

 What are best practices for walkthrough observations?  

 How can observers differentiate teacher observations to meet the skill level and professional 

goals of the teachers they serve?  

Session 2: Leading Teacher Growth  

 How can lead learners support the professional learning needs of teachers across a variety of 

grade levels and content areas?  

 How can lead learners provide teachers with meaningful feedback on teacher designed 

assessments?  

 How can lead learners facilitate the use of teacher observation data and student assessment data 

to drive instructional change?  

Session 3: Creating a School-Wide Professional Development Plan Subsidized by Federal 

Title Programs  

 What data sources should lead learners review to inform school-wide professional development 

goals?  

 How can lead learners leverage federal title programs to provide high quality PD for their staffs?  

 

Click here to register to participate in the Lead Learner Series in your region! 

http://www.ocsww.dev.s360.is/web-form/view.php?id=236917

