
All Principals 
Meeting
Thursday, May 4, 2017



Agenda
Kristin Welcome – Prayer and the Moral Imperative
 Menti and Norms
 5 Goals of the OCS for 2017-2018  - request for input
 Kickstart

Tim - Media Plan Announcement and Timeline 
Kaitlyn -Consultation Reminders / Title Task Force 
Christina and Dan – Diverse Learners Update 
Lunch – Accreditation Awards 



Moral Imperative
 Consider your original reason for 

stepping into your position…
 Think of a recent experience that 

reminds of this reason.
 Share with your table.
 Prayer



Meeting Norms
 Participate, and encourage others 
 Presume positive intentions
 Speak for yourself, and don’t apologize
 Limit side conversations
 Let others finish
 Ask follow up questions
 Share examples
 Focus on issues, not individuals
 Have fun!



www.menti.com use code:   510031

www.mentimeter.com

http://www.menti.com/


Coherance
Michael Fullan

…shared depth of 
understanding about 
the purpose and nature 
of the work in the minds 
and actions individually 
and collectively. 



Our Commitments
 Be transparent
 Build a collaborative approach
 Develop a clear strategy: Reduce, Reframe, Remove
 Cultivate engagement.



Goals – how we got there

Strategic Plan – From Strength to Strength
+

Accreditation Goals
+

Feedback /Evaluation from the Principals’ Meetings
=

OCS Goals



Approved January 2014

Strategic Plan  
“From Strength 

to Strength”

Goals:
1. Catholic Identity
2. Curriculum
3. Access
4. Wise Stewardship





Accreditation Goals
 Google doc – view of the 

accreditation goals by
 All schools – color-coded by 

topic, relationship to the SP, 
in the self-study order

 By topic
 Break-out by SP
 By Regions

 Google doc

 Where did the 
Goals come 
from?

 Annual Progress 
Report

 or
 Report of Findings

https://drive.google.com/drive/folders/0B1zTGBYqVuIPVnFuTW1EejFVVFU


Christ in the 
Classroom

Teacher 
Leadership

Data Collection, Disaggregation, Analysis

Marketing
Plan

Business
Practices

FOCUS AREAS 17-18



The Five OCS Focus Areas
1. Christ in the Classroom – Retreat centered on four 

themes:  Incarnation, Paschal Mystery, Eucharist, Trinity
2. GRACE – Communication, Collaboration
3. Data – Hiring prior to summer
4. Marketing Plan – Communication, Collaboration
5. Business Practices – Ongoing Development



Metrics
 How do we know 

that we have made 
progress?  

 What measures do 
we use to track our 
progress?

 Examples of metrics 
from other diocese 
and districts…



Missionary Discipleship
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