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PRINCIPAL FEEDBACK
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OPS CALLS — RATED "FUNCTIONING”
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OPERATIONS CALENDAR



2017/18 B B seer B ocT | nNov [ ] DEC | | JAN | | FEB || mar | ] APR | | MAY | | JUN |
Executive principals Executive principals Executive principals Executive principals
10/10/17 - 12/12f18 - 2/13/18 : af17/18 :
MEETINGS All principals Regional L Regional N N Regional e
principals = =| All principals P All principals . All principals - All principals
8/14-15/17 Meetings| =1 /16/17 Meetings| ™y y35/13 Meetings 3/3/18 Meetings 5/17/18
o
= Foundational Local
£ E CIC retreat | | CIC retreat | CIE Retreat e
= a
o
o=
. - . - PLC meetings - . . - . PLC meetings . - - . PLC meetings . - . . - PLC meetings . . - .
‘ . . . . * . . Teacher and staff observations . . . . * . . ‘
] .
E Plan for new hires, Update CSED, i S;;?f:a, Regional
a facilities and supplies - : =
kS for next ye:rp AESOR, UlnrPro mid-yr meetings curriculum day Educators Forum
testing window
Fall data collection | Elementary accreditation reports ‘ Spring data collection
MNew family registration " : I - » i~ _ . P .
? E (intake: income & home language surveys) Community Building” with current families Intent to return” sent to current families Re-registration of current families (intake: income & home language surveys)
§ E CATHOLIC SCHOOLS WEEK MNew family registration (intake: income & home |language surveys)
is
School advertises to families still considerin, Advertising to inform audiences & establish . . . - .
2 E £ = “The Cathalic Identity” PR & organic social media effort School advertises to school families still considering fall enrollment options

fall enrcliment options

“top of mind awareness”

Fall consultation with LEA for Federal Programs

Winter consultation with LEA for Federal Programs

| . . . - . . - . Monthly reports delivered to the principal (after the 15%, no later than the 30°*) of "Budget vs. Actual” for the past month's financial activities . . - . . - . .
Fecana Budget information collated & Tuition & salaries 2018/19
imi i established i
. prior year actuals preliminary budget established budget finalized
£
] ‘ Registration fees collected ‘
=%
% | Celebration of Light: table commitments & preparation | Schools provide thank you letters & student info to
= s F—— Fulcrum for donor reports
] FULCRUM ‘ School Partnership Grant application
E: ) {formerly ASN)
| New Student Tuition Assistance applications (formerly RTAFP) Tuition Assistance Progrom (TAP) grant applications | | Building Inclusion & Diversity grant applic. New Student ?E;?:};?E’:;s ;{gg‘f& applications ‘
FACTS renewal Fulcrum verifies
enrollment for TAP
vig FACTS
‘ - . . - . . . Teacher and staff evaluations - . . . . - .

L]
3 £ | o o ~ = = = L L] L - - L Enroll staff and volunteers in VIRTUS/Safe Environment . . - - - . - - . - -

E
£ &n ¥ . - - -
g 9 ID students for federal program participation E-Rate: su_bmlt req_uests for || E-Rate: suhmrt. requests for
EE service suppliers funding
E E Salary adjustment for faculty Intent to return for Convenants issued for faculty//staff
0 g earning summer credits CIPA compliance faculty & staff (those not receiving new covenant must be notified by May 15) Weapons report
= E {documentation due end of Aug.) hotification to families completed AFTER
= g last day of school
E Annual personnel and enrcliment report to Private school participation in federal programs .

: Handbook review 05PI for Title 14 allocation {OSPI on the EDS system) Annuzl private school re-approval to O3PI Handbook review

Spring consultation with LEA for Federal Programs ‘
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